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MEMORA¥VM FOR CABINET BY
iy [HL HON. PRINE MINISTER

Salaries of Medical Ufficers

Salary negotiations with the ledical Association
of Malta were risumed on the 22nd June, 1966. 1) The
Medicel Associetion have mede it clesr that their claims
ranging frow r maximum of £1,300 for the bazie grade of
medical officer to £1,850 for the Chief Government Medicel
Officer do not meet their true aspirations but the
Association hes limited its claime to within the top
selrry of £1,890 now current. They ergue that these
improvements ers necessery in order that the position of
dedical Officeis in the Government Service may not be
substantially worse theu that of Medie=1 Iractitioners in
private praciice. They nlso drew sttention to the fect
that the reccut inereases in the United aingdom, in some
cases of the order of 43%, sre bound 1o exert e strong
pull on the Hedicel Profession of Malta and it is in the
public intercst that the Government should pay its doctors
& recsonably cduguate salsry if it wishes to retein end
improve the staudard of the medical end heslth services in
Melte.

There is much force in the arguments put forwerd
by the Associetion but whet is true of the Medicel profession
miy be equally true of the other profecssionsl grades and
of the senior General Civil Service. As the proceas of
development accelerstes the Government service is bound to
lose staff, both professional and otherwise, to industry
and the privrtc sector. The doctors' claime thercfore
raise 8 matter of mejor policy and it has to be determined
whethér the country can afford to risk losing trnined men
for lack of adequate eslaries.
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(1) The M.A.M. had previously requested, and the Prime
Minister egrecd, that the enomzlies adjustoents recently
approved should not be implemented, as far as the doctors

are concerned, before the negotietions with the M.LA.M.
are concluded.
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The reccnt enomelics proposels were so fremed
BS not to mexe it inevitsble thrnt the salaries of officers
now peid et £1,525 (£1,647 inclusive of 8%) end over,
should be raiscd, The foilowing toble shows the broad
position me m result of these selery sdjuptments:

neeent . Genernl Legal Hedieal Engineeriuyg
Gr-.ade Servyice Bervice Service Service -

2 Hdmin. Sec.
Secretary,
Ministry of £1,890 1,890
Fipmnce
CabisGs

Il Secretaries in
other Ministrieso
U.s.

DaCuhBe.
C.G.M.0.
D.P.W.

11T P.h.S.
EI-HIGI
EI-HIGI

£,650 £1,650 &£1,65C (£1,850) £1,650

£1,550 £1,550 (£1,650)

Grrde L/D.P.W.

8.0,

Senior Consultant
gistmie

IV gost. Secreuy 09,350  £1,350  £1,350 (£1,450) €1,350

I1ln £1,450 £1,450 £1,450 (£1,550) &1,450

T (mnx.) (max.) (max,) (mex.)
b L.0.

Ldvocats £1,200 £1,200 &£1,200 (£1,300) &£1,200

Doctor (max.) {mex.) (max.) (max.)

Bngineer

The figures in branckets represent the doctors' claims and

it will be reedily seen that if these are accepted, they
are bound to have an effect on other sectors of the service.
For instance, zccoptance of the claim for a basie ealery of
£1,850 for the C.G.M.0. would certeinly reise a claim for

& similer increesc by Secretarics in Ministries and other
senior officers now paid =t about £1,650, ¢.g. Director of
Publiec Works.
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It is clesr that the smlary clesims put forward
by the Medical Lassociation of Mili{s roisc the important
issue of whether the Government intends to hold fest to
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® deadlock. In thot event the M.h.M. is bound to request
that their clanims Lc referred for settlemont by nrbitration

- In the consideration of this issue the annexed
letter recently reccived from the United Nations
Development Progremme Representative may be relevant.

6th July, 1966,
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- Deer Mr Cuschieri,

When rcporiing on the question of encoureging ©
entry to the High&r Eiwﬁl Service, on a specific and 4N ,-,"" '
iimited basis, I sxpressed the view that the whole subjest
Teviovsh in 12 broafest basis Ty aotio.s BoE o AN
reviewed on roades gis (my letter o « 260 to
Mr Malliz). : ' 3!
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It was then the éve of & Genersl Election, not v "
an approprinte timg to initiate such =etion. Now, at the b
commencement o g five-year pericd of ofiloa, the =
Government of the A~y 13 in the most favonreole poeition
to taockle this mattor. Tt does not aced 3eme-2'..iion
that smlarice ac ¢ whole have Tnllon behind other G e,
and ereé too low, end it is aleo cloar thed in the upper P

-
W &

¥anges the pyrowid hoe bacuze too Z1:t end ks et
differentiztion at the higher levele too smell. At the

g
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gameé time, Lhe rosponsibilitics of the Guveramsnt and
therefore vhe respons hilitise cf the Clvil Service are
eontinually increasiag iz rauge and depth. The suizcscive
Development Plens cenini be ecarfed out cfficiently and a.
the pace enviseged . "thout the uainten-neo and eome
strengihening of the present cadres., Some of the elfscts
of this kin2 of actiuvn take years to work themeolves out,
and it is importunt k=t ctepe Lo taken z3 sosn 8E
gﬁ;sibla %o reducc the pressnt very real risk that the
mplementation of the Plane wiil be delaysd or prejudiced
through slortcomings in the public administration. This
has pro ad & severc limiting factor in the cevslopment
plans of a large uuvaber of develeoping countrics.

I would mym:lf teke as e workine hypothesis that
the main . squircuents are g substantial cvcrnll inerease,
which is rot 'very likely o turn out lese then of the
order of 20 to 25 per cent in certein gmadce together
Wwith o revised siructure which will - vide inc—epsed
-3 differeatiation in ths upper ravges. I wovld slso get as
Y a third peint vegarding poy - ruther iess urgent then the
. others, but likely to be 2 useful sofeguard within thm

five-year gpan .- somo contimiing wachinery which can be
. used fo advise thc Covernment on furthar subssque & ;
adju t8 without iinc dgifficuity ¢f a r ‘or new decision.
& In addition to iho pny gquestion, I feel +hst >evision of g’
i~ the mapdate of the Public fervice Commission in order to -
~ give more weight to uari% an compzred with se ‘ority them
&t present in mnking prouciicns ie n=edad, =
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Wnile therc are gome lesding citiszens outeide .
Government - end the nrticle ‘in the "Times of Molta" of
10,6.66 wng encournging svidence - who have an
unjerstanding of the country's resl requirements in this
rispect, 1t docsE mot acem that sction sufficiently far-
reaching to be c¢ffictive, if brought forwerd simply =8 an
sdministrative ~olion, would et present coumsnd
sufficiently brosd-based support to be pogeptable to
Pirlimment and public cpinion. That is;, Tue immedizte
problem ig not =o much to fix new scalcn cie. but to
determine = proccdurs which will inform ind iuvolve in the
procees lsading clomonte in the comaunity, ond so mobilige
adegquste support for the necessery ection.

-' L, [

There orc = number of forms which an cnguiry
might take. 4 typictl Commonwealth pattern is of course
the Roy=l Commisaion, where a body which contrins persons
wWho mey come from inside or outside Government, and ers
drawn from the min rolevent scotors of tho community, is
given wide powirs of taking evidence npd o brond
mindate o make rceomuendetions to Government, Though
de facto represcntatives of various intcrosts; members
usuelly scrve in their individusl capacities.

In this connection 1t may well be that under
Independences tacre will be p £réeter number of occasione
on wiich some procodures slong these lince im degirable.
This would be wucn gucations heve not becn, or os in this
cesd should not be, poulitiecal issues, but on which soms:
specific and public consultation with informed opinion is
fesiruble., The Minister of Ldueatiorn, Culture and Tourism
for inssance hos rceently announced that a Douniesion of
thig kind will bc =anointed to revicew the couniry's
¢ducational systcn. In such en exergisc on Civil Service
pay, if en expetrizic clemont is thought deasirsble, it
should form = minority, and I think the Choiryman should be
Mltese. The Comriseion on Bducstion and = Commission on
Civil Service poy could serve as useful cipcriments for
future use of thiz method.

Lnother foruw would be 2 Sclect Coumittee of the
House of Hipreseni tives. By iteeldlrl, it would ecem that
such a Committoc uizht not contmin sll the ippropriate
technieal sxperiisc, or, perhepa engige all gcetors
concerned sufficicnily, since, the Indusiri~l/commerainl
sector has so littic dircet representsticn in Ferlipment.
To mect thie, a working group or technicrl sub-committes
might ©e eppointed including members from industry and
commerce <te. to propore appropriate datr end subnissions
for the Sclect Conmitice iteelf. '

Whetever form of enquiry might he chosen, some

consultations with the mrin interest concerncd cutside
the Governument on its composition would be indicated.
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: '_'ti uﬂim nné:mat a ﬂm s pert
& time-tebla, ou will ml :
'...?m in which the U.X. Government found m}iﬂ in th

s When nccessary incremses in Civil e pay - I
sary u'ﬁ’ :

ﬂﬂ uﬁiﬁﬂ into ¢ffect on the recommendation
Coleraine Commisaion, but those of Crbinct Ministers
lagged behind for seversl years).

 Correlstion would also be reguired vi,ﬂ;#n iﬁn
same time-tablc wish the work of the Sconomy € tte
the ennounccmcut by Government of rotion on :l.
recommendstions. [

It is ifmplicit in all this th .t while the
review must ns taks account of the country's =
financinl possililities, the country's nceds in respect
of ita Civil Servicc should be reviewed pe an ési 1
Erb ui’ &:ﬂ viable economy mnd thst s strtic npprugnh nqael;

avo

Yours sincerely,

(54) G.E. ¥ntes.




