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Froposals op Clsims for Fe-orgenization

A8 Pinisters are awars, some time aso Eatiblishments
submitted to Cabinet certain recosserdations (Memo ¥o.1586) om
the following claims put forward hy various Unions for the
Ie=organinpation of grades im a nusber of deparisenta;-

1. Teaching Grades (M.U.T.)
2. Postal Grades (G.W.U.)
Y. Store Officer Grades (G.W.U.)

4. Custoss Orades (Landing & Warehousing)
(Customs Federation)

5. Custoss (redes (Customs & Excise)(i.&.C.3.5.)

6. Frinting Grades (Printers Union)

7. Evecutive & Administrative Grades (3.A.E.C.5.)

B. Halta Land Force Clericsl Grades (¥.4.C.5.3.)

9. House of Pepresentatives Grades (N.4.0.5.5.)

10. Beslth Inspector GCrades (M.C.S.A.) now (K.A.C.5.5.)=—
11. Customs Weighers (C.W.U.)

12. Technician Grades (¥.C.A.5.T7.) Departrent of Education.

28 Since then discussions lesding to an sireerent were
held with Unicne reprepenting the following grades:-

(i) cCustoms Grades (Landing and Warehousing) (Customs Federation);

(ii) CcCustoms Grades (Customs & Excise)(H.A.C.5.5.);
(11f) Postal Grades (G.W.U.);
(i¥) House of Representatives Grades (¥.A.C.5.5.)

Ba In reaghing & settlesent with theae Unioss, the stsnd
was invarisbly taken that Covernment could mot accept re-orgadisation
schezes (vhdck were in effect salary revisions in disguise) but
it was proposed to meet some of the desands of the lnions by
ereating certain nev posts and providing additionsl posts within
existing grades - ap exercise which more or less, apcunted to
a review of the cunplesents of the grades concerned in the
lignt ol mmevailing clroumstances.

i The Uniona representing these grades accepted thede
arrangecents and various new posts were in fact provided in the
Suppiementary Estimates recently approved by the fouse of
weprecontatives. These Unions naturally reserved the right
to inmist upon & re-somaideration of their original schemes

should Jovernment decids te sanction negotiatioms om re-organisatiom
sohames. .
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Be with regard to the other eight claims, namely those
relsting tc the Teacking Grades, Stope (fficers, Iristirg crades,
Executive and idministrative Grades, Malta Land Force Civilian
Staff, Health Inspecters, Customs Teighers and Techrician Jrades
(¥:Cet+3.T7.) no formal negotiations were held with the Unions
eoncerned aF there seeddd to be Do undue pressuréd on the part of
the =ajority of the Tnions concermed for an early settlement.
The 3.3-E-C.5., however, haa been pressing for acticn on their
complemertary proposals and a recommendation has beer made for
the seiting up of a working party to review posts.

6 Subsequently, other claims were put forward by the
follewing grades;-

(i) Milk Marketing Undertaking employses {G.W.U.)
(ii) wWelfare Officers;
(iii) Lesal Officers;

(iv] Nessengerial grades st Superioer Courts and Courts
of Judicial Police (G-W.U.)»

(v] Civil pefence perscmmel;
(vi) Inforsatiom Office Grades.

T» Cf all the above fourteenm ocutstanding claizs thke cost
presaing wers those relating to Store Officers, Eilk Larketing
Underta-:ng eoployees and Govermawnt Printers where the Oniorn
concernec has in each casce threatened to resort to industrial
action unless an offer wr made to thes by Government before the
25th Janusry, 1971.

A Following the Cabinet's decision of the 22nd January,
1971, negotiations have been started with the Unions representing
the 3tore Offlcera, the staff at the Milk Marketing Undertaking
and the Govermment Printing Office and the Bxecutive Staff of the
law Courts. Concesslons in these cases, as in other ceses on which
f setilerent has been reached, will not go bayond the creation
of new posts and the provieion of additiomal posts.

Ha On the sssumption that agreement on the sabove linso ia
reached in the ense of Store Officers, M.M.l. ezployees, Covermnment
Printsre, and the Ewecutive Staff of the Courts, it is probable
that ths Orions on shose glaims no negotiations bave so far taken
place, will also presa for carly settlement of their cases.

In such an event it is reoommended that the lins of policy set
out A1 Caragraph 6 abowe be adopted.

10s any [urther discussions with Tniors should be consistent
with the eriteris referred to sbove. In the course of discassicns
every effcrt will e sado to kmep repercuseions &0 & minisur
and to avcid as far as possible the extemsion of the principle
of automatic promotion to higher grades after o fized pumber of
years, already allowed in the cmse of State Enrolled Nurses,
Higher Clerical Officers and to some extent Jtors (fficers.
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The above procedure, if approved, will of course

commit GCovernsent to make provision for the required number

of additions]l pesta in next year's estimates.

12.
(3)

(i1)

(131)

To recapitulate Hinisters are asked to agree:-

that Gowernment should meintain the stand

it has taken 8o far that it ia not prepared
to consider clsims for salary roevisions,uwsder
B B arth e e o T R

that Government could meet srme of the Uniona’
oclaims by creating new posts and providing
additional posts within existing grades where
this is considered justified in the light of
the exigencies of the department concerned;

that the outstanding re-arganisation claims
of other Unions be dealt with as in (ii) sbowe.

January, 1971


MITA
Typewritten Text
L-ARKIVJI NAZZJONALI TA’ MALTA




