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Eroposals on Cloing for Be-orsenisetics 8 |

A8 Ministers are aware, some time ago
Establishments submitted to Cabinet cortain recommendations

-_p-_i_"

f:..-< (Memo FHo. 1586) on the following e¢laims put forward by

'“'-" H  warious Unions for the re-organisation of grades in a

% <§‘: nuaber of departments:-

.._|<£ 1. Teaching Grades (M.U.T.)

i' = 2. Postal Gredes (G.¥.U.)

BR=Z 3. Gtore Officer Grades (G.¥.7.)

% % 4. Customs Grades (landing karencusing

[, (Customs Peder=tion)

-z 5. Customs Grades (Customs & Excise (¥.4.C.C.3.)
3 = 6. Printing Grades (Printers Unmion)

| 7. Executive & Adsinistrative Grades (5.A.£.C.5.)
B < 8. Malts Lana Force Clerical Grades (N.A.C.C.5.)
34 9. Bouse of Representatives Grades (N.a.C.C.5.)
i 10, Heanlth Inspector Grodes (M.C.5.4.) now(N..C.C.8.)

Y .11, Customs Weighers (G.W.U.)
- 12, Technicions Grades (M.C.A.5.T.) Department of
mwltiﬂﬂ-

Ze Since then discussions leading to an agreement
. (Govermment comcessicns in esch case are listed in Attachment
- *A') were held with Unions representing the following grades:-

-

Eg (i) Customs Grodes (Landing & .arehousing) Customs
0 Federation);

E:. (ii) Customs Gredes (Customs & Excise) (¥.4.C.C.B.);

(11i) Postal Grades (G.N.U.);
(iv) House of Representatives Grades (N.i.0.C.5).

3. In reaching a2 settlemont with these Unions, the
stnnd wns invariably taken that Government could not accept
re-orgnnisntion schemes (which were in effect salary reviaions
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_ in disguise) but it was prepared to meet some of the demands

of the Unions by creating certain new posts and upgrading sone
other posts - an exercise which more or less, amounted to a
review of the complements of the grades concerned in the )irkt
of prevailing circumstances.

4, The Unions representing these grades accepted
these arrangements and various new posts and upgradings were
in fact provided in the Supplementary Estimates recently
spproved by the House of Representatives. These Unions
naturally reserved the right to insist upon a re-consideration
of their original schemes should Government decide to sanction
negotiastions on re-organisation schenes.

5 dith regard to the other cight cleins, napely
those relating to the Teaching Grades, Store Officers,
Frinting Grades, Executive and Administrative Grades, Halta
Land Foreo Civilian Staff, Henlth Inspectors, Customs
Welghers nnd Technicien Grades (M.C.A,.5.T.), no formal
negotintionswere held with the Unions concerned as there
scemed to be no undue pressure on the part of the majority
of the Unions concerned for an early settlement. The
5.4.E.C.5., however, has been pressing for action on their
compl ementary propesnls and a ruﬂummendﬁtiun h=g been nnde
for the setting up of a working party to review posts.

b. Subsequently, other claims were put forward by
the following grades:=-

(1) i1k Marketing Undertaking employees (.G.w.U.);
(11) Yelfare Officers;
(i4i) ZLegal Officers;

(iv) Hessengerial grades at Superior Courts and
Courts of Judieial Police (.G.W.U.);

(v) Civil Defence personnel.

7. 0Of all the mbove thirteen outstanding claims
the most pressing are those relating to Store Officers,
Milk Meorketing Undertnking employcem mand Govermment
Frinters where the Union concorned has in each case
threatened to resort to industrial sction unless an offer
is made to them by Government before the 25th instant.

f It 15 -
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8. ‘It is proposed that the "strategy" followed in
dealing with claims on which n scttlement hae been reached -
namely the creatinn of new posts and the upgrading of other
posts whore neceéssary to mcet the exigencies of the Departmeonte
concorned = be followed in dealing with the above claims.

9. + is therefore recommendced that the offers listed
in Appendix 'B' - to shich both Finance nnd Egtablishments
agroe - bo made to the Inlons concerncd ns 2 basis for discuss-
fons. If further concessions will hsve to be made these will
be consistent with the criteris referred to scbove. It is
also proposed th=t a working party be set up to deal with
S5.A.E.C.5, proposals,;

10. The sbove mentioned proposals will of course gogmit
Government to make provision for the required numbur of
additionel posts in next yoear's estimates.

11, On the acsumptior thnt the arrasnkemonts proposed
in the casc of Store Officers, M.M.U. cmployees, and Governnent
Frinters, arc accepted, it is probable that the Unions on
whoso ecloins no negotiations have so far taken place, will
algo press for early secttlement of their cases., 1n such an
avent it is recommonded thet the line of poliey set out at
perograph 8 above be adoptod. For example the following
concessions could be mode:-

B.L.F. - new posts of Clerks, Bpecial Clnss,
could be creanted as an aveaue of
proootion for Grade I Clerks and in
order to bring them in line with
Benior Clerical Officcrs.

Customa - Excisc - inercnse in the number of Second

Hf‘ml)' (1ower Grade Officers and Assistants to
provide further nvenues of pronution
to Guards,

O?Etm - creation of a small number of
Jeighers) Senior Yeighors.
Kedical nnd - gn incrense in the number of

Henlth

Senlior Health- Inspectors.

/The above .e.es
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4.
The sbove arrangements are designed to keep

repercussions to a mininun and to avoid additional claims
for sutomstic promotion to higher grades after a fixed
numbor of years.

15.
(i)

(11)

(141)

(iv)

(v)

To recapitulate Hinisters are asked to agree:-

that Government should maintain the stand it
has token so far that it is not preparcd to
congider claims for salary revisions under
the gulse of schemes for re-orgnnisations;

that Government could meet some of the Unions'
claims by creating new posts and upgrading
others where this is considered justified in
the light of the exigencies of the department
concorned;

that the claims made in respect of Store
Officera, HEU enployees and Government
Frinters should be dealt with on the lines
sot out in J4ppendix 'B' to this smorandum;

that the outstrnding re-organisation clainms
of other Unicns be dsnlt with as in (11)
ohove: and

that Government will accept the commitment
%o provide the posts in next yenrs' estipates,

22nd Jamasry, 1971,
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APPENDIX 'A'

Upgradings offered by Government and accepted

by _Associations/Unicns following
regueste for re-organisation

o, Customs Pederation on behalf of Gustoms Officers

(Landing & Warehousing) - T Senior Cfficers
2. B.A,C.5.5, on behelf of Customs and Bxcicse

Officers = 5 Sanior Ufficers
3. General Workers' Unien on behalf of Postal

Grades = & Hzil Supervisors

1 Mail Cleri
20 Senicr Sortera
10 Sorters

1 Hesd MHessenger

10 Postal lMeagengers
{upgrading of
Labourers)

4. N.A.C.8.5. on behelf of Civilian employees (M.L.T)
3 Glerk Grade I

5. H-n:l.ﬂtH-E- etc on bﬂﬂ-&lf ﬂf Staff ':lf HDL‘EE
of Hepresentatives

1 Bditor of Debates & Chnielf Heporter

2 Assistant Bditorsz of Debates
and Asaistant Chief Reporters

3 Senior Shorthand Writers
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tion with M.H.0. oyean

(4) 2 Leading Fittere to be upgraded froz
Serving Deiry Fltters.

(8) 1 Boiler Marker.

(¢) 2 uperadings from Assistant Pittears tc Dairy Fitters.
(d) 1 Garsge Supsrvisor.

() 1 Additional Pitter for Mutor Mechanical Shop.

(f) 1 Laboratory Attendant.

(g) 1f Union persist in upgrading posts of Porters,
these to be brought ie line with Hospital Forters
who have recsnily been upgraded to Group IV.

(r) Drivers of vowsers %o te granted allomance when
taking these bowsers tc GozZo and vice VErssa.

froposad offesa ‘to Store Ciligers

5 new poate of Senior Store Qffisers.

1 vernmearnt intara'Unien on behall of
of nt iriting Press loyees

This cleim is scmewhet different fres= other
glaira ss the members of the Covernment Printing Fress belong
to two Unicns, nazely, the Covernment Frinters' Undon and
the Zenersl Workers' Unicn. The ¢lair undler review was
precanted by the Government Printers Union, but if it is
considered, the intereats of the other meuwbers who belong
to the Qeneral Workers' Union should be taken inlo acesunt.
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(a) Upgxading of Printing Inspector to Assistant

Frinting Manager. .-
{,ﬂ Upsrading of say two or three compositors, ""
Fressmen, Warehousemen to Semior Compositors, I
Senior Pressmen end Senior Warehousemen. It ‘2
may also be considered that ome Offset Frinmter

be upgraded to Senior Offset Printer. - .

(¢) Linotype Operstors who belong to the General Workers' -
Union may be given the same treatzent and s mmber
of thez be offered upgrading to Seniocr Limotype

This claim is rather complex and details of :
prozotion cannot be enumersted unless full scalie discussions e
are held with the Departsents and the Ceneral Workers' Uniom.

However on lines of principle it is recossended
that the basis of negotiations held in comnsction with Posial 5
Grades be adhered to and that a number of upgradings in existing -
grades be suthorised and as far as possible avoiding the '
ereation of new grades.






