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Professor H.E.D, Bishop, Head of Department
at Mechanical Engincering at University College, London
and externsl examiner for the degree courses at MCAST,
was invited by Government to come to Malta at the
beginning of August to sdvise the Minister of Education
on the future of the dezree and ddplaps courses in

Engineering =t MCAST,

2e The firset course which started in October 1963
has just ended and all nine students (6 degree and 3
€4ploma) completed the course satisfactorily. New
courses started in October 1965 and there are 13 students
(5 degree and 8 diploma) of whon 4 and 7 respectively
pagsed the Part I Exaninstion.

Je There are clear sicms that in 1965/66 all was
not well at the Part I level. To nake matters more
difficult, the three UNESCO Heads of Departments left
at the end of this sgession, and there are no immediate
Progpecta of replacing t en by lecal counterparts. l‘lrt
from the Heads of Departnents there are also n number
of vacancies at lecturer levely ¢salls for applications
have been published andi there hove been a number of
expatriate aprlicants but no appointments have yet
been made, and not all posts can in fact be filled,

4. There will be difficulty in running the Part II
courses next yeir, though it is hoped that the Department
of Mechanical Engineering of University Collese, London
and the Department of Civil Engineering of King's College,
London will provide help as they did 1last year, The
help required for Part III the Following year,
however, is likely to be very substantial and Professor
Bishop and Professor Nash have both emphasized that they
cannot puarantee the continunnce of this help.

S Prom the ndvice that has been given by
Professor Bishop (and indeed by e2ll three external exaniners
at warious times during the past three years), it would
appear that the cost of the degree courses as they are
planned at present would be excessively high for the
number of students we are likely to bave in the next few
years. Even if the nunber of students admitted reaches
30 each year, the courses will not be cheapj and the
average nunber admitted in the pest three years has besn 1
six per year|! The number will no doubt rise as purfn!lllﬂiégi
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at G.C.E. 'A' level improves but it is not likely to
become anything like 30 for a considerasble time yet,

G It would be inadvisable to try to reduce
the cost of the courses by reducing standards as this -
would immedintely Jjeopardise anmy possibility of mognitiﬂi %
of the degres by the PrcSessional Institutions. 4s a good
proportion of the graduates will no doubt seek enploynent
abroad such a reducticon in standard would be unacceptable
and this scljution should therefore be immediately discarded. |

T The possibility of cloeing down the courses has
also been considered. Though imnediately this may be the
most econonical sclution, it would meke it very ouch harder
to start degree ccurses again at s later stage. It also
disregards the fact that well-equipped (and expensive)
laborntories now exist at MCAST which were intended not
only for technician training but also for undergraduste
teaching, A4ll in all, thie solution should not be adopted
unless the financial positlon beconmes desperate,

8s Thus assuming that the degree courses will
continue, the problem is vhether such courses should be
left under the control of MCAST or be transferred to HUOM,

Whichever way this problen is solved there are two points

that have to be kept in mind:

(1) Comnon use will hnve to be nade of the present
laboratories for some time for both technicians and
undergraduntesz so that if the course is transferred
to RUM practical classes will in the nain still go on
at MCAST.

(44) In either case the structure of the courses will have
to be rodically altered so that they could be run more
econonically, but the finsl forn that the coursee will
take depend on whether they are run at MCAST or at HUM,

9. Independently of this decision, the training
of techniciens ond higher technicians nt MCAST must continme.
This is by far what is most needed =t the present noment
and nothing rust be 2llowed to intorflere with its continue

ﬂtiﬂn!

10. If the degree courses are to be a success a larger
neasure of autonony for the Engineering departments is
necessary whether the course is run by MCAST or by RUN, :
Heads of Departments will ne=d far nore sutbority than they
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have been given at MCAST up to now, particularly in %
respect of noney and administrrtion of subordinate staff, 7

11, The finn] decision depends very much on the
type of course that is wantod, Discussions were held, .hg
under the chairmanship of the Minister of Education, between
Professor Bishop, the Dirdétor of Educntion, the Reéchor and
Miss Mcrtinory the visus of Dr. Focken weré slso sousht, Tho
Minister, the Dircctor of Eduention, !ss Mortiner and the
Rector alsc net togcthor without Professcr Bishop further
to discuss thie quostion; they unrninously e=me $6 tho
conclusiocn that the courses shoild be transferred to RUM,
though this wuld not be done irmediately,

12, Bome of the rensons for this decision were:

e

4

{1) such & transfer is nore likely to produce the
desired incresse in the number of atudentsi

(ii) the Educ-tion Departnent though clearly the best-
suited to introduce the undergraduate courses in
conjunction with the other courses run at HCAST is
not necesanrily the best for supporting them in
perpotuity;

(111) the University cxternnl exaniners have consistently
advised transfersnce on the basis of their
professional judgement;

(Iv) RUM can nttract sssistance nore esasily from U.K.
universities thian MCAB® would be likely to. ;

13 In the present circunstances, this last is
probably the most important consideration. Imnmediate help
is obviously needed; it is equally obvicusithat help
would be needed over the next few years as at prezent there
are no Mnltese counterparts who can becone Heads of
Departnents within a sufficiently short 3ipe,

14, It is very likely that Profescsor Bishop can be
persuaded to taske a very nctive interest in the future of
the engineering courses if their running is transferred to
RUM, A pan of his calibre is necessary to remove the
courses fron their present difficulties, and such men _
are extrenely difficult to get. We would be wvery fortunate
if we could have the guidance of Professor Bishop whose
reputation as an enginser is of the highest,
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