L-ARKIVJI NAZZJONALI TA’ MALTA

MEMORANDUN FOR THE CABINET

BY "SE HONOURABLE FRINE MTMTSTER
Hagtes Din Mater Supply Project

it the request of the Malta Govarnment ths United Nationn
Development Programwe approved a Specinl Tund project in 1567 %o
propares & mapter plan covering wastes dimposal, water supply end to
irake recommendations on the legal, managorial and financial aspects
connected therewith. The sork han been carried out hy a project
manager, by a project toam made up of s1 -contractors nominated Ly the
Vorld Health Crganisation, and by counterpart staff provided by the
Uoverrment under the dircction of a Maltese project co-manngor. The
roport of the sub-contractors, which is expoected %o cover all the above
aspeots in one master plan, is dut to be submitted to tho World HealSh
Organigation in Pebruary 1971 and is likoly to be pansed to Covernmant
in April 1971. ‘This master plan will include definite recommendations
to the Government on the following major aapectm:

(a) tho extension and improvement of the existing soworage syotam,
the partial treatmont of sewage prior to discharge intov the
sea and pospible treatmant for re-use in pariculture or for
roe-charging the agquifer;

(v) tho collection and disponal of refuse;

(o) tha gencral system of water supply by roference to further
kydrologioal developmant and to more mtringent water
CONIOrvansy menpurenj

(4) the orgunisation necunpary to oarry out this work.

2, Thu mastor plan will include a number of altersative rocommendations
on which the Governmant will require to take s dodimion; every combination
of roocommendations will require a high rate of imvestment., Irreopective
of the decinions oo the varicus altornatives submitted in the manter pian
it im already clear that the Government will have to do more in cortain
arcon 9.8 the avoidance of pollution of the sea through the discharge of

untreatod osowage and the implementaotion of siricter wator consorvancy
MOLBUTeS o

3. Implementation of such of the recommundations oontained in the

master plan a8 may be accepted by the Government will roquire the prepar.tion

of detailed work plana, tundur doocumente, cte, For this work 1t will be
degirable to Have furthor assistance from UNIP which ocould “ocke the Torm o7

o
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2.

& sutond phame of the uxisting projoct. Hinos, however, the Oovorament ‘o
not now in & position to ooy with cortainty what the sui-contragliors"
rocommendations are going to beo, and so in unable to decide on a possible
course of action, o request for a phane IT project cmunot be mubmitted
Lmediately. It is however moot dusirable that certsin work which has
already boon started should not be stoppod to nwnit study of the sub-
sontractors' report., For thim rongon it is thought neconsary that a
roquest should be put up to UNIP for o bridging opeération of about 12 montho
to enable thess intermediate studicn to te continusd. This arrongoment
hae the advantage that the Government would not be tied to immediste
implementation of the recomméndations of the sub-gontractora,

4. It 18 proposed that aseioctance should be sought from the United
liations Devoelopmont Frugrnnmnfﬁpnﬂiul Fupd for the continuation in post of

the existing project monsger and of one Hydrologist to sarry out the
following nseignmonts:

Project Mapapoer for 12 months

(a) to give ndvice and to assist the departments concerned with the
. implamentotion of those urgent recommendations o.g. water
ooogurvanoy moapures, in the mastor plan whiah in any oase
would fall to be implomented indopondently of phasu IT;

() to supervise the operation of the demonstration newage treatmant
plant at Chammieri, which is expocted to ut=art operating enrly
in 1971, and to analyne findingn;

(6) to overmee the introduction of a new mymtew of dustless collectian
of réfuse in 2 selected tust diotriect of about 1,000 housohelds:

(d) to assist the Covernment 4in preparing o requost for a phess TT
project, should Goverament decide to go ahosd on thin.

- t oix montho

Studies already ocarried out rovenl that the sinking of new bora
holua in the northern part of Malta and further extennion of the gallerias
any leave unchanged the prescont extraction figurces of aquifer water but with
i lowaring of the salinity contant by approximately 50 per ount. The
purvioes of a hydrologist would therefore be required to carry out thowse
bydrological studive which it i=s neouss oy to undertake independently of
implementation of thue recomuendntions contnimed in the master plan.

5« The counterpart project team would in the main be retained to holp
the project manager with thooe sosignments. Annex I gives details of the
dispoaal of tho existing project stnff.

6. Hon. Ministers arc asked to conpider the pomition and to soy whuthup

58 requast for a bridging operntion on the lines of Annex IT should bo subpiittofd

N
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WASTES DISPOSAL AND JATER SUPPLY PROJECT — MALTA

Plan of Operation Dapt. Nnme Disposal of pount.r-
part Staff
cn at

Co=tlzrogur FWD J. Dugautono To remain

Watar angineer WWD V. Gallejn To remain on wator
sonsoTvancy

Sanitery engincer PiD. 0. Coaruara Montaldo Rolaasad to PuW.De =
Irainage Scotion

Chumint PWE V. Apnastasi Laboratory work still

Bagt<riliologist PUD V. Ganci roquired

Ppr Steff — Technieal

Enginsor Assistant(water) WD J. Mangion Ralease to W.H.D.

" s ¥ VD N. Dalli Remain with projuest
for field work on
HALUD SOnmervANCY

Health Inmpector Hunlth T. Hicallef Rafusoe Disposal
Cuntra

Clerk of works{souwng) PWD E. Oalea Ergetion and opernt-
ion of powage flow
rocordors(Project )

Engineor Ansistant

(maintenance and opera-

tion of sewnge plonts) WD -

Nraughtaman WD V. Sascco ) Upgrading of sewersgv

" D he Bommit ) systums plans(Projiot)

Jor Tiraughteman D -

Jnr Foranan PvD A&« Privitera To be ratainid Tor
Watur conoeTvaney
fivld work

Irawing Office and

Survey Ampintoant PHD V. Cilin To assist draughtemen
" o PYD e MoEwan on sdworage oymstomns
plans

Leborntory Tuochnicinn WD G. Debono Left projuot

” = Educ, €. Doublut To remain, assinting
Chomist & HBopterlii=-
logint

Laborotory dpsistant PWD A HMifpud To remain

Survayor WD L. Montebello Can be returncd to PUL

tudent PWD d. Vella
! PHD H, Mallia
" PHD J. Bugeja No studeats will b
" WD Y. Torpimno roquired
" D J. Berg
" PWD s CREINZENG
s i J. Cambino
" PHD s Satariano
P YD K.J. Bunt

[ ves
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Plan of Oporation Depta Name Diaposal of
cotntarpart Stafls
Dthur S - i
and i
ddminiptrative Off10ar i H J« Rizszo Ruquired to deviso
Highir Exeoutive Oflicer PHD F. dttard management Arnifornat ion
ayatumn
Hiphur Clerical Officer PWD . Qambina To tranpfer = Joouunit
to bo kopt by FiD
Highur Clerical Officer WD E. Paria Retired = no roplacadtient
Clurical Officor PUD €. Borg To nesiet Adminiotrative
ol ficaer
Jeriozl Offioer PHD By Caushi Cun bo relocsed
Shorthand Typist WD M. Oouol To remain ne Projlot
(Secretory) Nanagurts Scerutary
Qlerk Typist PUD M. Apap To rutain
Blerk Typist WD M. Arzopardi Moy bi ralenged
Clork Typist Publia
Lotto R, Zmamit
Servicen
Toldphone Attondant WD is Naverro Mupt be retained
Ciffioe Attendont D J» Musoot Doing Laboratory
oleaning wurk
Orfice Attendant D A+ Oomilleri Only muspenjor
availabla
Charwoman Ul J. Cachia Retained
Trivur Mo C. Abeln
Iriver PHD J. Sahra Jcara will bo eroom
riv. re FWD 4 in Ho.
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annex 2

EBJUEST LETTER

The Plan of Operations of the Hastes Disposal and Water Supply
Praject (MAT 5) provided for a programme of work coviring waston disponal,
wator supply, as well as legnl, mansgorial and finsnoial aspects conneoted
therawith, The report of the Sub-Controoior® of the Wopld Health Organizo-
tion, which is the exeocuting agenay for the project, 6 expected to provide
& master plan covering all these aspectas, The report is due to bo Dubmittod
to the World Health Organimation in Pebrunry 1971 and is likely to be pagacd
to the Governmont sometime in April 1971.

From the studics alroady carried out it is oloar that {4 will be
neoasaary to undertake further studics in connoction with hydrology., 1%
ie anticipated that this will bo one of the important roecummendsations
contained in the report. It will also bo nooessary for the Covernment to
be aspistud with the implomuntation of such of the recommendations containod
in the master plan as may be scceptod,

iin apsegament of theso recommendations will heve to be made mo
that the Govoernment can docide which of the alternatives offered should be
tdopted. I% im in faot envisaged that, following the study of the maoter
| lan the Government would submit a request for & Phase IT of the project
to cover preparation of detniled work plano, designo and tender Avcumonto:
training of local otaff for the vorious cngincoring, mansgement and
sidministrative tasks to be undertaken during the implomentotion stege of
the project; and, latoer, in the running of the schemon whon thene are
outablished, JAesistance for the preporaticn of o roquest for a Phose IT
of the projeot will be required and this oan best bu givun by the present
Projoct Managor.

A roquest for phase IT cannct pooeibly bo submitted by tho
Goveramont before the oummer of 1971 if proper compideration is to be given
to the proposals contained in the mester plan. The study of the recommend-
ations would, however, be assimtod if the prumont joroject manager were to
ropain in Kalta for a further period of 12 sonths to give hio aldvics and
to aspint the departments concernod with the implesentation of those urgunt
reccmmendntions whioh, in any case, would fall to be implemented indepondessiy
of FThase II.
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To-day, the avorage salinity of the lower aguifur fa BOO Pellem,
of chloride. It is planned to reduce the xtrastion by 505 to lower the
salinity to 400 p.p.m. ohloride., The studice alrvady oarricd out rewveal
that the einking of new bore holes in the porthern part of Malts and further
Gxtenmicns of the golluricve moy lcave unchanged the provent cxtraction:
figures of aguifur wnter ot about 12 mill. ou. m. pur yoor with a salinity
af not more than 400 p.p.s. of chloride,

The nmsistanco reguirod during the next 12 months s, thorofore,
oe fal lows:

Retention of the pruvent project manngor for = period of 12 montha
tu earry out the assignment sut out above and the provision of the sarvicos
o hydrologist for a peried of 6 months to cerry vut hydrological studica,

o
L

Tf the requent im approved, the Covernmont will oontindo to make
aviailable the staff shown in thu attached annex,



