.OPM, 383/50/1 Ho. bhi
lero orandun for Cabinet by the Hon. Minister of lLorks

and Housing

Drivers with Trucks/Vang

The replacenent of horse-drawn by mechanized transport
was decided upon in & Cabinet meeting on 23rd November, 194%.

2. On the 5th January, 1949, thisg Department issued Memo 2940
in which all cartmen were given the option of:-

(a) either ascquiring a 4 ton truck and remaining in decrqlugt
siaployment as drivers of their own truck;

c‘§ (b) or agreeing to remain in Government employment as

buurprs, (their gratuities to b® assessed as if they continuel to
==%ork as cartuen);

MERTETER

C‘S (c) or retiring from the Government Service.

EE 3. Cartumen optlng under (a) were informed that preference
culd in all cases be given to trucks of the tipring type.

W 4, In ipril, 1949, ex-cartmen from the Public lorks Departnont,
adical and Fealth Department and water and Electricity Departucnt,
s well as outsiders, were employed as drivers with trucks/vans. The

rates for trucks and vans were fixed at £1. 15s. 0d. and £1. Os. C.
= ==l day respectively ond were inclusive of the wages of driver,
=Sonus, cost of petrol anl oil, and all other maintenance expenses

2z2essary to keep the vehicles in good working condition.

5 Since thsen thcese omployeys have had their wages 1ncrbﬂqu1
everal times, to be exact in 1953, 1959, 1964 and 1965 but the basic
(:jou9051t10n of their enoclunents has qlways remained the same v1z,

==blynt included in the wages they receive are those items listed in

r\dar 4 sbove,

6. Moreover as from lst October, 1959, in accordance with
Circulgr 53/59, drivers with vans only had their then daily wage
C‘S 9)/8 (20/4 plus 5/4 bonus) reduced to“?f/B per day while being
Clulccforth supplied with all fusl and oil rcqulre,l for the vehicle
1ring working hours.

= 75 The compoeits wage has roissd certein difficulties Whluf
o%c so far defied total solution, namely (2) payment for holida
::sic; and vacation leave and (b) vrqnt of gratuities on comple tlbu
= ' Service,

.:!: (=18 a partlal solution was founl to the first point, when- it
Z1s decided in 1961 that drivers with trucks/vans shoulﬂ 1, paid for
*ubllc holidays, sick and vacation leave, =t the minimun rate

.e. of a labourer) gzs this would have to be paid qnywry

9. action for the partial payuent of gratuities based on th:
ininum wege could only te ¢n in the casse of those drivers

Wlth trucks/vans who had been orlhlnully cartmen; this was donc or
the strength of the ruling given in terms of Treas. Circular 49 /45
in File Treas. 18283/52, anl on the strength of a Cabinet decision
lated23rd liovember, 1948. Howevsr 41 efforts to secure Governncidt
agproval that Trivers with trucks/vans who h-4 not bsen smployeld
as cartmen should be gifhilérly treatsd, proved fruitless.
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10. It is gubmitted th %t an interim decision should be
solicited on this point in the first instance, enabling employecs who
nave already been superannusted at least to receive something on
account in regpect of the gratuities dus to thenm.

1%, as regards a finsl Jecision it may not be amiss to point
out what as far back =2s 1951, this Depsrtment had suggested thatb
drivers with trucks/vans should bs paid a driver's wage and bonus jlus
an allowance to cover the running, maintenance and replacecment of thiciz
vohicles. It is considerel that this suggestion should, in spite of
the lapse of time, be pursued.

12, DPrivers with trucks and vans now receive a compogite wag:
of 40/4 and 30/- per day respectively. .4ll of them have been in the
sorvice for a considerable number of yecars and hal they been Motor
wgonsport Deivers, they would have obtained the maximum of their gralic
cviroup IV). This Depertment has sll along contended that thess
wemd yloyecs avre doing work squal to thit of M.T. Drivers and ghoull he
m—1 dccordingly. :

c‘s 13. It ie thereforc suggested thet out of the respective couwnosit.
wres of 40/4 per day ~nd 30/- per day being paid to drivers with
frucks and vans, 26/7% per day which represents the maximum of a Iister
angport Driver (Group IV) and inclusive of the 8% increass shoull te
= c¢onsidered 2s being the wages propzr of these employees. In ordor to
‘(‘Soid the inevitable claims for classification in a wage group which
Muld follow any attempt to place drivers with trucks/vans on an
= crenental wage scale, it is considered that this ever-diminishing
cmilnss of eaployees (to which recruitment ended in 1957) should be paif
e 1 x2d wage.

(‘S 14, If approval is given for the sum of 25/7% per day out of the

nposite wages of 40/4 an? 30/- par day to be considered ag heing the
7age of these drivers with trucks/vans, it will then be possible to

fect payment for holideys, 8ick and vacation leave in full and to

L ronpute gratuities on the driver's wage alone.

P\J 15, The estimated expenditure involved in giving these emuloyoc:s

rﬁde difference in pay tcetween ths wage of a labourcr and of = driv:r

with affect from lst lNovember, 1961, is set out below:-

©

Vecation Leave and Bick Leave £ 285
CC  Public Holidays und Optional Holidays £2,110
-ﬁ

16. To -recapitulate it is subnittel that Government epproval Ls
gsought for the following arrangcments:-

N A 2
z mala) rivers with trucks anl vans to be paid a wage proper of
:'/?? pe an ou% of thelr present respective congosit% wggeé of

S /1 per day and 30/- por day;

(b) Computation of gratuities to be wmade on the driver's wags
',LU'ﬂxj H

_I (e¢) Payment in respect of public holidays and absences on sick,

Tercavement and vacation leave to be calculated on the driver's wage

lone - arrears being payzble only on the differsnce in wage-ratse as
sat out at pars 16 above z2nd with effect froa lst Novewber, 1961;

(d) Drivers with vans only to continue tobe supplizd with fu-l znd
0il required by their vehicles during working hours; :

(¢) Ko change in the ownership of the vehicle to be allowed
without prior Ministerial approval.

218t January, lybo.
HE.191/63





