The policy with regard tou the proposed :ﬂthls ﬂi )
’ﬂ!lﬁo'rminsﬂudrlt the College of arts, beience and '
- Technology.

On the 19th October 1962 =n Advisory Cornittee was
sappointed by the Minister of Education to comnsider the ntﬂu* pr -
of & Governing Body for the C.A.35.T. R F

In their report dated 27th June 1963, (a copy of
which is attached for the information of Hon. Ministers) the
Cormittee recommended that the proposed Governing Body should
bave wide delegated nowers with the Mipietor ultimately mpmibln
for overall policy.

It was also suggested that this Board be delegated b,
with the powers to control and administer the funds of the
College, to regulate the functioning of the College, to
deternine the staffing requirements and to make recomiendations
to the Public Service Commission as regards appointments, to
appoint examiners and to determine examination fees, and to
apply to the Government for funds every 3 years or whemnever
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5 special circumstances denand.
' . g #ith the proposed arran;cments the lilnister of
§ sducation shall be responsible to the Goverument only subject
‘ E to the pouers delegated to the Governing Body. Consequently
j the Linister will practically lose every control on the
| "=, administration of the Cellege.
e

4s an alterpative it is proposed that the Board
ba an -adviscry ome appointed by the linister with the approval
of the Hon., the Prime Uinister. The terms of reference of
the Board will be to advise the linister on the adninistration
and general management of the Collegs.

AS regards the relationship of the school of
Enpineering with the Hoyal University, certain concessions
to thes University suthorities will have to be considered with
the purpose of enabling the University %o have & say in the
curriculun of studies, the appeintment of lecturers and
Assistant Lecturers, the Board of exaniners, and the conduct
of exaninations, This is considered reasonable in view of
the fact that the University is entrusted with the confern-

ment of tife relative degrees.
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Jith regerd to the other sections of the “oly-
technic preparing students for the City &« Guilds examination
it is felt that there should be no particular differcnce in
the system from that obtaining at present in the Teachers
Training Colleges and in Zecondary and Technical Schoslsg all
of which fall under the direct control of the Departmént of
Eduycation both as regards administration and schooling.

For Decision: Hon. kinisters are asked to state whether
they agree thatte

(1) The proposed Bourd should be u;jointed to act unuw in
o8 advipory oaspavity.

(2) Steyrs be taken to discuss with the University Authorities
the question of the Scheel of Engincoring

18 sugfosted at
rara. 68,

12th December, 1
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Governing Sody for the -
Kalta College of arts, Gcienco & Technology ra

I Setting up of advisory Conmittec

It is made clear in the Flan of Qperation for
the kalta “elytechniec (J.a.o.T.) Froject that the formation
of a Governing Body is an escential item in the scheme, aiter

the initial setting up of the College by the Department of
Education.

%

Subscgquent to the visitas of two Sonior Qfiicers
fro: U.H.&,5.0.u., ‘aris, you appointed us on the 19th
Uetober, 1962, an advisory conuittee to formulate the steps
necessary to eatablish a Governing Bedy within six months.
The ratter has been given the fuliest possible consideration
in view of the importance of the matters under discussion.

seneral Findinps of Couaittec
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The following raport is submitted for your
approval and we “ould welcome the opportunity to discuss its
contents with you perasonally at your convenience.

dejport of sdvisory vommittese

It iy clear that an Institution of the status of
the College of .rts, ucience and Technology with its work of
univarsity stondard tust be given wide powers in the fr
of academic policy, arrangerénts for the appointnent of staff
and the expen dture of monies vithin the heads of an approved
trieaunial grant. In order to cxercise these powers and to
take responsibility for future planning and adninistration a
Govarning Body of soze type is a Sine cua non.

Purthernore, in view of the proposed relationship
gith the doyal University of lalta, it has been pade clear
that representation of the Gullﬂ%e on the Council of €the
University nust depend upon the Governing Body having
gxecutive powers.

4ith these considerations in vieuw, the possibility
of varisus types of Sody has been duly investigated. Jhey
may be enumarated tius:

1. a puraly advisory Sody making recoumendations to
Goveranent.
2a A Board having wide delegated powers, with tae

Mipister of Ecucation ultimately responsible to
Governoent for overall policy.

1 An autononous BSody to which Sovernment would
appoint an agreed nurber of representatives.
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. not considersd to be in keeping with the spirit of the

=

| LARKIVII NAZJONALI TA MALTA. | .

Phe first of these has been discarded as it

cussions held with U.¥...5.C.0. sentatives and sub- 4
‘Sequently enbodied in the rlan of Opcravion. Noreover, lack
0f executive power would renier reciprocal raprﬁlautltiup. -

with the University impossible. ' :

The third type of 3ody is regarded as the ultimate

ain and is tae only type with real adainistrative autonomy,
“hile it would offer gr _Lufé—
able policy in vieu of the derendence on certain Government
Departnents for some of the requirenents of the College.

It is therefore recomrendsd that as a first stage,
the duration of which will depend on many factors, the
type of Board be set up. e proposc below the Eun:g:iilinis
on vhich the constitution, powers, duties and nemb P
should be formulated. It is appreciated that the final

:i:tiﬂnnl docuvent will need %o be dra.m up under legal
€.

Suzcested Schene for Governing Body

I. otatus of Coliege

a) The Yoliege shall be an educational institution
salateined by the Halta Jovernment.

b) A8 such, the kipister of Education shall be
regronaible to sovernment for ite adninistration
subject to the delezation of nouers as hereunder.

¢) The Linister of Zducatiorn shall delegate to a
‘Board of Governors' such duties an'! powers as are
-hereby defined.

d;} The authorities of the vollege shall be:

ihe Board ¢f aGvernors

The acade=fe Spapd

The foards of the varioua faculties or
denartoents.

e) The Principal shall be the Chief .cadenic and
atdninistrative Officer of the College appointed
by the Doard of Governore and responaible to

thes.
1I. The Board of Governors - Fowers. The Board shall
bave the followAng povers delerats o 1t:

eat advantiges, pay not be an accept-

Q)

a) T ecitrel and adoipigster the funds of the College.

b) Teo as%e requlations regarding the functioning
of the Lollege provided that in acadenic matters
the advice of the acadezic Board shall be zought.

c) I'o detercoine, after receiving the report of the
atadenic Board, the staffins requirenents of the
College.

dJ To pake recor endatiocus to the rfublic Service
Co=ulssion on the appolntnent of officers,
teachers <nd exployeces of the College, The case
of appointoent of teachers in courses in the
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be respons
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a)

b)
e)
d)

2)

&

College for degrees of the doyal Universit 'if:
kalta shall be subject to such agreement :?" e
the College and the University as may be di d
upon., . i

after consideration of the recomsendations of the
acadenic Hoard, to appoint examiners and to
deternine any fecs that may be paid to such P
examiners, cxcept that in the case of examinations
for degrece of the University this function shall
be exercised by the .loyal University of Lalta.

To make and operate arrangements with the Royal ,&g
University of Malta by which certain degrecs of ..
the University will be awarded to students of the g

College who satisfy the examiners on the completion
of courses apprroved by the University.

To make zapplication for and spend a triemnmial
grant of money from the Lalta Jovernment and any
other funds required for special purposes.

The Board of Governors - Duties. The Board shall
e Ior:

The provision of instruction, rescarch and dis=-
semination of knowledge in such branches of learn-
ing as 1t may determine,

Internal examinations and all necessary arrange-
nents for external cxaminations.

The granting and conferring of diplomas, certificates
and other academic distinctions,

The ~encral discipline of the staff and students
ef the College.

aftingpenents for cooperation with industrial,

comiercial and other Hodies concerned with the
coployoent and wolfar. of the students in the

College.

The Board of Zovernore - Composition

The following should L: the composition of the
Govorning Body:

1) 4 CGhairman olected by the Board from amongst
its owvm membore or atheraige.

2) Four me-bers appointed by the Legislative
alzenbly.

3) COne nenber appointecd by:
i) His Excellency the Governor
ii) iHis Grace the .archbishop
iii) The Hoyal University of Lalta

iv)} The Chamber of architects and Jivil
Engineers.

v, kalta Joint oroup of the Engineering
Institutions.
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| commerce for example to
Clerk to the Governors - The Repistrar.

‘The Board shall have ertueouptpurmmr w
monuﬂthwtwtﬁ’? a2

Tenure of office of nembera to be three years with ttu
eligibility fer re-appointment., In the case of th-se
inted by the Legislative .ass the tenure of

ice shall be thrn-z years or the e of the ihvm
in office, whichever is the leses. '

(5gd) Chov. J.F. Vasasallo U.B.E.
Frof. i..r".i- mﬂhel ':' B E-i OI'.-?

1 B, uu.el. . D, ,Hons ,Liu. D. >
% Pr. G.k. Focken D.Phil. e
% Ur. DiJ. Lysaght k.oc.,Ph.D. :
e C.L. Cuschiert a.K.im.I.B.B.,
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