Lg MEMCRANDUM BY THE HON. MINISTER OF EDUCATION
) FOR CONSIDER4TION IN CABINET

Bubject: (A) The Puturs Policy of the Mancel Theatre.

(B) The formation of a Theatre Club to support the
Manoel Theatre.
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Y The Manoel Thestre is beinz managed by a Committes
%gznintad yearly by the Govermment. At present the Members of
: 8 Committee are the following:-

(i) ¢Col, G.C. Gatt - Chairman.

(ii Eﬁtl nr.‘r-ﬂ- Ptllearim li.ﬂ'.., Hun. TreaSurer.
(iii)} G. Binns M.A. (Oxon.)

(iv) A. Agius Ferrante L.F. Hon. Secretary.

{v) Mrs. I. Bonello Casha.

The term of office of the present Conmittee appointed
under Government Notice No.301 of the 11th August 1961 expired lost
August but it was extgnded up to the 31st Decenber 1962. Howaver
a further extension & now W necessary up te the 31st March

L1963, By that time, it is hoped the whole matter will be ruily
_HApcussed and decided upen and a definlte policy ostablished.

The Mmoel Theatre Managernent Cormittee is receiving
{;gi fron the Government a total subsidy of £6,500 by periodical
5 ants.

The Committes of Management is for all intents and
Eﬂrpasﬂa sutonomous and consegquently the subsidy paid by the
overnment is spent as the Compittes deems fit. However the
accounts of the Theatre as well as the stores held on charge are
subject to recular Auldit Inspections.
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Por the maintensance nnd éfficisnt running of the Theatre
the Managenent has the following persons in continuous full-time
enployment:-

1. A Manager.

2 One Clerk I‘}'j_"iEti

5!- One jlr':hi"i"iStt
, " 4, One Booking Clurk. .
- 5, Onc Telephone Attendant/Messenger.
b. One Elsotrician.
7. One sssistant Electrician
B. Two stage Dands.
9, One Resident Oaretaker.
10. 0One Bamnn.
11, Two CharWomean.

In addition a dcorman and n number of ushers and usherettes
are enployed whenever necassSaIy.

%ith regard to the future poliecy of the Mancel Theatre

| it seems that there are conly twc alternatives: eifther to carry on
@ith the present arrangenent with eventually some changes in the

! Constitution of the Manocl Theatre M:onagement Committee or to give

| the Theatre by contraet to = private person for an specificd peried

| on the old Impresa Systens SE LR
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- The policy is to give life to the Manoel Theatre and to

- full use of it as a centre of culture endeavouring to ulate

tural interest =nd to nake the public more theatre minded. .

ihese activities are to include lectures and conferences on subjects

of literary, historical, archeological and scientific importance.
Orchestrael, Synphonic, Vocal and Band Concerts are alse to form

- part of the programme.

In the circumstances it is considered core opportune to 8
let the Manoel Theatre be run by an 'ad-hoc' Committee ms at present.
The resa System as azn alternative does not sesm to be indicated
the @l Theatre not being exclusively intended for the Opera |
as was the case with the Roral Opera House in the past. k|

To ensure the proper fulfilment of the policy defined by
the Government, and the wise spending of the funds allotted
conditions have to be stipulotced inm the agrcenent. Tor this
purposé the opinion of competent persons hns been sought.

Concurrently with the Lwnoel Thoatre Yanagement Committee
it is proposed to set up cnother Board denominated as "The Board
of Cultural Development™ whose task will be to pronmote in the .
Island as aany culturzl activities 28 possible. This Board will

;zgaru tc work out in advance periodieal programmes. On the other

the Manoel Theatre Maonagment Committee will have to prepare
its own Theatrical Prozrarmes ilso in advance (possibly 6 months
beforehand ). Buch Prosromnme is to include Italian Prose, Opera,
local drama perforonnces of certain stenderd znd so on. The
two separate programmes preparced by the two different committees
will then be consclidated inte cne altering dates as necessary
thus ensuring that the Eancel Theatre be kept active for as much
time as possible during the yoenr, and thnot utnost benefit be
derived in all field of cultural education. With this zin in
view every cndeavour should be nade in due time to render the
entrance fecs as popular as possiblo.

B. With regard to the formation of a privete Club to support
the Manpel Theatre it deces not appear that, on principle, objections
ahould be raised. The idea of forming such 2 ¢lub has been
originated by Dr.Viztor Hercisea LL,D., and cother Thsatre enthu-
8iasts o+ The aim of this clubt is to zake su, jcstions and recom=—
mendations with a view te stinulating more and more interest
pmong the public and to ioproving the standard of Theatrical
narfornances that tnke ploce in the Manccel Theatre. Of courBu
this club will have no jurisdiction shatscever on the HR?EEIIII£
of the Hanocl Theatre, and 1ts sugcostions, however, use and
propoxr they nay be will in no way bue binding on the Comnittee of
Eanagenent shich has tc boe absclutely free fron any influence ar
intorference froo ocutside scurces.

It nay not be cut of place to state that siuilar ¢lubs
susporting Theatres exist in other countries. These are usually
accorded full support in wview of the ndvantages and ioprevenente
which thay are bound to bring =bout. The setting up nnd running
of such a ¢lub will nct cost =nything teo the Gevernmaont.

For Degisicn.

Hon. Ministers nre 2skad to decide.

Ae On the policy to be adepted for the running of the Manoel
Theatre. (i.¢. whether by 2 Conunittee of Managenen$ or
cn the Impresa Systexz). In either case if sters

e a Eubﬂﬂenzittee will be = pointed to advise omn the
conditions and to formulate a draft agreement.
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e The -Inl_'lati.ng docunents are appended for the infor

:r-

,-p-— 1) Copy of the Mancel Theatre Managenment Emittn

; |_F!-_- 2) Copy of the Notes en the wor of the Manocel m
as drawn up by the Secretary of the Connittee.
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HANCEL THTATRE RANAGEMEINT COMMITTEE HULES

TR | There shell be & committee, to be
called the kanoel Theatre ﬁ.maamnt
Conmittee, which shall exercisc and
perforn tho duties assigned to it
under these Fules,

(2) The Conmitteoe shall consist of Chairman,
2 Secretary and such number of other
zenbers, not being less than two, as the
Governor pay frem tine to time determine.

(3) 411 the members of the Committee shall
ba appointed by the Governor, and every
member shall hold and wvacate his office
in accordance with the teros of his
appointment and shall, on ccasing to
btc a member, be eligible for reappoint-
ment; but any member nay at any time,
by notice in writing to the Governor,
resign his pe=nbership.

__:}bmbera to 2e Ho menber of the Ceommittes shall receive
be unpald any salary or henorarium whatsoever in respset of
his work ~s a —eobur of the Coomittoe.

Fanctions of . It shall be the duty of the Committee to
EE; Gonml LLas do nll things necessary to cncourage, promots nnd
facilitate the working of the Mancel Theatre 28 &
Nation:l Thentre, and, vithout projudice to the
generality of the forogeing, the Committee shall:-

() investigate, formulate and carry out
schemes which are caleculated to pronote
the arts _n the Manocel Theatre; and

(b) endeavour te paintein a high standard of
production in the Theatre.
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- ouse er 4. There shall be a House ™anager, appointed

1 by the Committee, whc shall be responsible to the

A T Connittee for the giiper adninistration of the

. Mznoel Theoatre, This sppointment shall be subjoot
to the =zZpproval of the Gowvernor,

ant 9 The Committee may appoint such staff ns
of & they coasider necessary for the proper andminsitr-tion
of the Theatre, aond the Manager and any such staff
shall be ecployed by and be responsible teo the
Connittes.

6. The Governor nay give to the Comnittso:-
(a) such directions of a goneral or specific
charsct.r as ho nay think fit, and the
Coanitt.e shnll conply with any directioms
g0 given.

= (b) the Cormittee shall furnish the Goveranor
i with such rceturms, -accounts and other
e infornation with respect to the sctivities

el the Coonittse 25 he may from tinme %o
tine reguire, amd shall in sach year
prepare and subnit to the Governor
estimites of expanditure and progremmos

e in respcct of the following financial

| FelXra.
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7 The Comnittee shall roceive from Govers-
ment “Hi of subsidy such suns as may ba reguired
to enable it to neet any deficit in its runmi;gﬁ
costs, up to & pnaxioun of £4,000 per annun. ‘
rate of ,000 iz based on an estinated expunse of ;
£10,000 by way of salarics and establishnent exponscs,

N
"
in

ineluding deprecintion oz movable proparty, ond on )
48 estinnted income of 06,000 by uay of profit Irom '1
perforaances 1nd fron othor sources, ns detniled in .

the attsched Appendix. :

Tho cost of maintenance of the Theatre and
of water and cleetricity comsumption will be net:
Governnment, npurt fron the naxigun subsidy of 5,

The Cormittee shall keep a proper account
of 211 ponics received from the Governnent and shsll
gubnit suck books of account to the Director of Audit
for axaminstion on or before the 31st day of July
next following the expirstion of the financial year.

B. Where upor any ccension the Connittee
jesires to obtain the advice of any porson upon 4any
particular matter or natters, the Connittee way co-
opt such person to be o nmember for such meeting or
neetings os noy be required, nnd such person, while
so co-opted, shall have all the rights of a cenber of
the Committee but shnll not be entitled to vote upon
any guosticn.

e A guerun of the Connittee shall be threg,
or such munber not boing less than three, 28 mey be
detertined by the Coimditteo.

10. The Chairnan of the Cormittee shall have
an orizin:l vote and, in any case whoere tho votes
ara squglly divided, n cnsting vote in nddition to
hiﬁ L“I‘igiﬂ."‘l votio.

11. (1) 4 zeoher of the Coomdttes who 48 in ony
way Jircetly or indircetly jnterasted in
=ny eontr .t or cthor oatter which is being
digeussed before the Comittee shall, ns
socn a5 possible “fter the relovont
circunstancus have come to his knowledge,
iisclose the nature of his interest ct
a nagting of the Conmittae. :

(2) Any disclose nade under para (1) of this
paragraph shall be recorded in ths oimtes
of the Compittee nnd the nonbor:-

(a) shall not take part after the disclosure
in any deliberation or decision of the
Committee with respeet to that contract;
and

(b) shall ve disrcgaorded for the purpose of
constituting » quorun of the Committes
upon any such deliberation or decision.

12. Subjuct to the provisions of these sules,
the Conmittes may regulate its own procedure.
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MANCEL THEATRE,
Valletta, Malta G.C.

Hon, Minister of Education,

Notes on the working of the Manoel Theatre

Manegement

The Mancel Thoatre is managed by a Committes of
mg:;genﬂnt consisting of four members and a chairman. This
c ttee was appointed om the Bth July, 1960 for a period of
one year and was composed ns follows:-

R, ¥iller, M.B.E. Chairman
¥ot. V.M, Pellezrini LL.D.,
Mr, Graham Rinns, M.A. (Oxon.)
¥rs, Ines Casha Bonelle

¥r, A, Agius Ferrante L.F.

The members serve in an henorary capacity and have been appointed
to undertake the general nonagement of the Theatre in accordance
with the rules contained in a Schedule forwarded for guidance

to each individual member on the Counmittee. A copy of these
rules is cnecleosed. These rules were originally drafted by a
small committes conposed cf Yessrs. 4, Grossmith, H.Ellls,

V.h. Castillo, 4. Azius Ferrante and Yro.Camilleri.

In July 1951 the Comnittec of Menagement was re-
sppointed for a further period of onc year with one alteration.
Col., G. Cxtt substituted Mr. i, Miller as chairman. The
Compittee as at present constituted lapsed on July, 1962 but
on the written directive of the Minister of Education, under
whose a2ogis the Theatr:s falls, the 1ife of the Cormittee was
extended te 3lst Yocember, 1962. It is understood that a
further extcension up to 3lst March, 1967 is being contomplated.

Tinances

The konoel Thentre is subsidised by thé Government
as follows:i-

For the financial yenr 1960-G1 a subsidy of 24,000
was granted to the Conmittec notwithstanding the fact that
the Theatre functioned for only 3 nonths during that financial
year. Ir the subseguent financial year, that is for 1961-1962,
a subsidy caleulated at £4,000 per annum was granted. TFollow-
ing representations zade to Government by the Connittea of
management the subsidy was increased with effect from the
financial year 1962-63 from #4,000 to £6,500 per annum. The
Theatre derives its revenue, apart froo the Government bai
from the hire of the Theatre, fron Messrs., Rediffusion Walta
Itd., for the right to broadcast, fron the lease of the bar,
from the sale of prograznes, and from tourists visiting the
Theatre, as shown in the following table.

E)‘Iiiiii
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¥ - E -
Financial year | Bar | Hire | Rediffusion |Programmes | Visitors

& £ £ £ £

1960-61
(part yesr) 112 | 235 50 292 2

1961-62
(full year) 278 | 952 500 525 20

1962-63
(part ycar) 75 | 129 500 222 14

|

Again, following representations by the Conmittee, a once and
for all pcyment of £3,000 was made by the Government for the
provision of certain capital equipment not existing at the time

at the Thesatre.
and approximatel
The

expendead.

bean

This equipment is graduslly being acquired
£2,000 omt of this sum has already
eatre, 25 indeed any other theatre, is liable

to entorteinment duty smnd in fact from our records it appears
that the following duty was paid toe Government as shown

reunderi:-

Financianl year 1960-61
Pinancial year 1961-62
Financial year

1902-03 i

£1,271. 4.10 (pert year)
£1,984,18, 3 (full year)
382, 4, 7 (part year)

1.

Fermanent Staff

A

i = e

Administraticon

Manager

Cleric Typiat

Archiviat

Resident caretaker

Booking elerk (or a daily basis)
Charwonon

Staze Staflf

WP T [

Head Elcetrician
Assistant Electrician
Stage hands

Of the obove astaff the Archivist, the resident caretaker and
the Head Blectrician have been seconded for duty froo the

Governoont.

1I.

Qccasional Staff

As

Btage Btaff

ra stage hands depending upon the type of
perfornance.

Doornan (Stage contrel)
Fireman

Front of House Staff

B b b e

Ticket controller
Connissicnnirs

Ushers (cne for each tier)
Usherettes (for Auditorium)
Cloak room: attondant

M enens



) - N

The offices for the aiministration are situated at the back of

A stage and consist of two flats leased from the Hon.Mabel 1
' Btrickland at a rental not yet agrecd upon; such flats were ™y
{  converted into affices as part of the adaptation works carried 4
out at the Theatro. = |
ioprovencnts :

The improvenente which have been carried out since
the Theatre was insugurated consist nainly in the provision of
certain stege equipment with which the Theatre was not provided.
These improvenents have been made (and others are still in
procesas of being carried out) becnuse of Government's contribu-
tion of £3,000 menticned earlier in tnis report. These improve=
ments consist in the provision of a certain number of grid pulleys
which were required to render the zrid more efficient; the
provision of a movesble cyclorama; the installation of sound
producing equipment including intercomnunication with all dressing
rooms, offices, orchestra, booking office and board room; the
purchase of velvet curteins, cenplete with curtain tracks and the
acquisition of two upright piancs for stage use.

. It is contemplated to provide electric heaters and

carpets for the auditorium and main staircase. Both the heaters
and the carpets should be available before the end of the current
financial year.

Planning

The functions proper of a National Theatre comprise the
establishment of the following institutions, namely:-

a) A Drana School,

b) A National Chorus

e) A Nationnl Orchestra,
d) A Repertery Company.

{a] Drome

We have unfortunately no indigenous professionals to
cover a comprehensive drama eonrse which would inelude elocution,
volce production, <2cting, make-up, scenery-painting, stage
oanaging and lighting. The unnag.ment is already in corres-
pondence with the Zritish Institulte regarding the formation of
a dramn school and assistance has ceen provided. Miss Ethel
Farrugia of the British Institute has been sent abroand for
puigoﬂea of training and on coopletion of her present course she
would work at the Theatre in connection with the drama school
and her uages defrayed out of the British Institute funds,

!b} Haticnal CThorus

Choral singing is different fron singing in an oporatic
chorus. The Manageoent would like to nake o start with the
fornation of an coperatic cherus. Hgys and neans for such
fornation are being studied by the Management.

{g] Natiocnal Orchestra

This is a highly technic?l and complicated subject. It
is admittedly 2 nissing link in our cuvlbural set-up and its
eventual institution ané developnent is bound up with a school
of music. Bo long as there is no schocl of music staffed by fully
gqualified teachers, there can never be a sufficient nunber of
fully coopctent instrunentalists.

(' L-ARKIV]I NAZZJONALI TA" MALTA kf)
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" - Such & coppeny is complenentary to a National Theatre.
~ The Manngement has already concrete plans about the formation A
and it is hoped that, assuming fuuds =re available, such a
company would be established.

A detailed nemorandun covering the gstzblishment of
the schools etc. mentioned in the preceding paragraphs was
submitted to Government in Septenber 1951 together with a
detailed estimate of the additional funds required both for

4tal and recurrent expenditure. TUnless such funds are ;
available we see no hope of moking n good start of ths projects
we have in mind.

The establishment of tha avove schools ete. raises
onca more the guestion of zecopnodation. The Theatre Rehabilit-
ation Committec hnd recommended at para 9 of its report the
acquisition of the house nt Ho. 125 01d Theaatre Street,Vallotta.
This recommendation, 1t secms, Wil accepted by the Governnent
and effect was giver to that approva. under the provisions of
the Lond Acquisition (Public Turpesss) Ordinance {Chapter 136);
%1nnse s3@e in this respect Governnont Rotice No.l73 dated

5/2/1958 in Govt. Gazette datec 10/3/58,

& ek i i i Sl

In order to =ppreciitz the nacossity of acquiring the
above housze 1t sbould be stated thot (2)-the Thentre has no
Poyer preper; (b) there sre only 3 front of houses lavatories
to eater for a capacity crowd of ~bout 63C. This is undoubtedly
very unsatisfactory; (c) there is 19 cloak room proper for the
- Theatra; (d) there {s ne ndvance vooking office; (e) thore is
no rehaarsal room and no rocu for secnery printingj we have no
store where to put the bulky stagu Droperty such ns furniturae,
costunas, scenery, ourtuins ate! (2 we have no workshop propsr .
and mish of the werk has to be garried out on the stage.

1 hope these notos will be of soenc use to you. 1f
there is anything further you wiat To ask plense do not hesitato
to let oc know.

4. AGIUS FPERRANTE
Hon. Becretary-




